LINCOLN COUNTY CONSERVATION DISTRICT
BOARD MEETING
USDA Service Center Conference Room — Davenport, WA
Wednesday, April 8, 2026

MEETING CALLED TO ORDER:
Meeting called to order at 9:02 AM by Chairman Jeff Schibel. Those attending the
meeting in person or by Zoom were as follows: Jim Baye, Jason Echelbarger, and
Braidy Haden (Zoom) - LCCD Supervisors; Ryan Wiater, LCCD Supervisor
candidate; Tami Stubbs, Southeast Region Manager, Conservation Commission; Jo
Gilchrist, Lincoln County Commissioner; Ashley Smith, FSA; Elsa Bowen, Delaini
Disher, Brean Nieman, Elayne Hovde-Knudson, and Dean White - LCCD staff. Jeff
introduced Tami, who is filling in for the position formerly held by Mike Baden until a
new Northeast Regional Manager can be hired. Board Members and staff introduced

themselves to Tami.

A. MINUTES: Additions / Corrections:

1. Jason moved to approve the March 11, 2026 minutes as presented. Jim

seconded. There was no public comment. Motion passed.

B. TREASURER’S REPORT / TRANSACTIONS REPORT:

2. Jim moved to pay and approve vouchers #13034 to #13053, along with 35
EFT’s, totaling $63,898.48. Jason seconded. Discussion was held. Motion

passed.

3. Jim moved to submit voucher #9 for the 26-39-FH grant in the amount of
$3,548.69 to the Conservation Commission. Jason seconded. Motion

passed.

4 Jim moved to submit voucher #30 for the Adams CD TA grant in the
amount of $58.61 to Adams CD. Jason seconded. Motion passed.

5. Jim moved to submit voucher #4 for the Mid-Columbia Drought
Preparedness Plan grant in the amount of $15,195.45 to DOE (quarterly).
Jason seconded. Motion passed.

6. Jim moved to submit voucher #9 for the 26-39-IM grant in the amount of
$9,631.96 to the Conservation Commission. Jason seconded. Motion
passed.

7. Jim moved to submit voucher #9 for the VSP 6 grant in the amount of
$10,478.19 to the Conservation Commission. Jason seconded. Motiqn

passed.



e 8. Jim moved to submit voucher #6 for the 26-39-PFR grant in the amount of
$15,870.74 to the Conservation Commission. Jason seconded. Motion
passed.

e 9. Jim moved that the Lincoln County Conservation District VISA statement
for February 24, 2026 through March 24, 2026 be approved. The total amount
owed was $1,202.61. Jason seconded. Discussion was held. Elsa noted
that for this meeting it was decided to try scrolling down the electronic
version of the Treasurer’s Report on the big screen TV in the conference
room and save a lot of paper that would otherwise be used to hand out hard
copies of the Board Meeting packet to Board members. Feedback is
requested on how well scrolling of the Treasurer’s Report has worked for
this meeting. Elsa also noted that yearly maintenance was done on the
District fire extinguishers and that some of the travel expenses were
generated when Brean attended the 2026 Northwest Groundwater
Conference in Boise to give a presentation on the CBSWC Drought
Preparedness Plan grant. Motion passed.

e 10. Jim moved to approve the Lincoln County Conservation District Co-
Energy / Pacific Pride gas card statement with a closing date of March 15,
2026. The total amount owed was $20.79. Jason seconded. Motion passed.

e 11. Jim moved to approve the Lincoln County Conservation District Co-
Energy / Pacific Pride gas card statement with a closing date of March 31, .
2026. The total amount owed was $301.82. Jason seconded. Motion
passed.

After reviewing the statements, the Board members initialed each page of the bank
statements for the checking and money market accounts.

The Board reviewed the report of the current annual leave/sick leave balances for
District employees.

e 12. Jim moved to approve the Treasurer’s report and Grant’s report as
presented. Jason seconded. There was no public comment. Motion
passed.

C. AGENDA

Elections Update
Delaini reported that the election process went smoothly and that 735 votes were
received for Ryan as the next elected Board Member. The number of election ballots
received back by the District was less than last year. Only 11 write in votes were
received, and only 7 ballots had to be rejected due to unsigned ballots or addresses
that didn't match county records. District staff did not receive any unfavorable
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comments from voters on the elections process this year. Ryan will be officially
approved as a new Board Member by the Conservation Commission at their Board
Meeting in May.

Jo asked if there was a due date on the ballot that was sent out to voters. Delaini
noted that there was due date listed on the tear off and return section of the ballot and
that the due date for ballots to be returned will be included in several parts of the ballot
for next year’s election.

Tree Sale Update
Elsa noted that all of the tree sale species have been sold out except for several
bundles each of serviceberry and ponderosa pine. Tree sale order packing will take
place on April 15™ and order pickup days are Thursday and Friday April 16" and 17",
Elsa will be assisting with special project plantings using potted stock and then
Superstock plug plantings beforehand on April 13" and 14",

Ag Forestry Leadership Training

Delaini attended Ag Forestry training in Washington D.C. last month She and her
classmates had the opportunity to visit all of the local monuments and to speak with
local state legislators along with attending a 1 hour voting session in the House of
Representatives. It became apparent that some local legislators from Washington
State were not real familiar with some large scale agricultural programs such as the
replacement of deep irrigation wells with surface water from the Columbia Basin
Irrigation Project where possible and that it would be beneficial for conservation
districts to help transfer more information on state agricultural conditions and issues to
local legislators. The next Ag Forestry training will be held next month in Yakima on
orchard crops. There may be a training scheduled in a country outside the United
States in the future.

Northwest Groundwater Conference in Boise ,

Brean attended 2026 Northwest Groundwater Conference in Boise on March 17" and
18th that was sponsored by the American Ground Water Trust. Brean and Sara
Weeks with Landau Associates gave a presentation on the CBSWC (Columbia Basin
Sustainable Water Coalition) Drought Preparedness Plan. Brean noted that she and
Sara fielded a lot of good questions about the Drought Preparedness Plan. An article
on the CBSWC Drought Preparedness Plan grant was placed in the
Davenport/Odessa Record-Times and the Wilbur Register newspapers. Kevin
Lindsey with GeoEngineers also gave a presentation on the NE Lincoln County Well
Level grant report.

Brean also noted that there was a lot of discussion on ASR (Aquifer Storage and
Recovery) projects along with the permitting process and how to streamline permitting
for ASR projects, especially in Washington. Washington only has 3 permitted ASR
projects while Oregon has 27 permitted projects. About 50 participants attended the
conference which provided good information and discussion on solutions for
groundwater issues. A key takeaway for the message from this conference was clear:
ensuring a sustainable water future will require current and future generations to stay
informed, engaged, and open to evidence based solutions.

The CBSWC Drought Preparedness Plan grant is scheduled to be finished in
February 2027 but Brean will be submitting an extension to extend the grant. Brean
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has finished sections 1, 2, and 3 of the Drought Preparedness grant and is now
working on community involvement within the FLAG (Franklin, Lincoln, Adams, and
Grant) county area and with the local tribes.

VSP Update

Delaini reported that the next Lincoln County VSP Working Group meeting will be held
on April 27 from 4 — 5 PM by Zoom and will include updates on projects and water
monitoring stations. Delaini has found a new water monitoring site on Bluestem Creek
with perennial water to replace the Wilson Creek site that dries up every year. The 5-
year report for VSP grant activities and accomplishments in Lincoln County has been
submitted to the Conservation Commission and so far good remarks have been
received.

Kelsey Potter with Franklin CD is the lead for shrub-steppe monitoring in Eastern
Washington and monitoring is available for Lincoln County.

Elayne has submitted a $50,000 VSP project application for 6,414 ft. of tree and
shrub wildlife plantings along an intermittent stream that empties into Audubon Lake at
Reardan.

Cost Share Spreadsheet

Copies of the Cost Share Spreadsheet for the April 8, 2026 Board Meeting were
distributed. There was one application submitted for the 26-39-FH grant for a
Tree/Shrub Thinning project. There were also two requests for payment from the 26-
39-PFR grant for a Fire Recovery project and from CD Funds for an Irrigation Pipeline
project for a total grant payment cost of $90,720.00.

13. Jason moved to approve the Cost Share Action sheet for the April 8 Board
Meeting as presented. Jim seconded. Motion passed.

Other Grant Updates and Info
Matthew will be attending an upcoming wildfire training session at Suncadia Resort in
Cle Elum.

Delaini and Brean recently reinstalled soil monitors for the FLOURISH grant.

Elsa will be meeting with the Department of Ecology evaluation team to dlscuss
grant application edits for the Edwall Drainage Cleanout Project grant.

Elayne is now working on 3 new conservation grant applications. There is a
waiting list of 25 more applicants looking to obtain grant funding for their own future
projects.

Delaini noted that Washington Grown is planning on filming at the Zeigler Dairy just
west of Harrington on May 27th. If a drone is used and is flown high enough, the
filming can capture all 6 of the dairy infrastructure projects that the District has helped
install with grant funding and technical assistance. The Washington Grown filming
last year of Kevin Kline and his barley field followed by the filming of Delaini teaching
the Reardan school kids at Audubon Lake and later in the classroom was shown on
TV this March. Delaini noted that it would have been nice if more filming of classroom
interaction in Reardan would have been shown. Delaini will be providing outdoor
education training for the Edwall and Davenport Pathway school activities at Audubon
Lake again in Reardan towards the end of April.

Virtual Fence Lunch & Learn Presentation
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Elsa announced that Mark Green will be giving a Virtual Fence presentation at
Davenport Memorial Hall on April 22 that is open to the public and will serve lunch.
Copies of the flyer were distributed. District staff have signed up to help set up tables
and attend the presentation that will run from 12:30 — 2:00 PM.

WACD Update ,
Jeff reported that at the recent WACD meeting, Supervisor election results across the
state were discussed. Grays Harbor CD only received 28 votes back from voters
while Columbia Basin CD only received 3 votes. Lincoln County with 735 Supervisor
election ballots received back from local county voters received a lot a more votes
than many other CD’s across the state. '

Jeff and Jo attended the recent CBSWC stakehclders meeting. Both the Adams
and Grant County EDC'’s (Economic Development Councils) gave presentations at the
meetings.  The meeting was recorded and is available on the CBSWC website.
Concerns were raised that local electrical lines in general in the 4 county area don’t
have the ability to carry more electricity needed for future infrastructure projects such
as additional data centers or for ASR projects.

Conservation Commission Report

Tami Stubbs announced that the Northeast Area Manager position has been opened
and advertised to refill this position that was previously held by Mike Baden. Tami
noted that Lincoln County CD was one of the few CD’s to complete and return the
future budget needs survey to the Commission. The Conservation Commission has
approved the development of a study group to address the Board Supervisor elections
process following the lawsuit from Clallam CD on Supervisor elections. May 30 is the
due date for CD'’s to submit the annual financial report to the Commission. Board
Supervisors who were elected in the March elections will be officially approved at the
May Conservation Commission Board meeting.

County Commissioners Report

Jo reported that the short Legislative Session this spring did not provide a lot of good
outcomes for Lincoln County. There were no efforts to help fund the mandated public
defenders for each county, and for now the state only pays 3% of the cost for paying
public defenders and the counties have to pay the rest of the cost of these unfunded
state mandates. After all the discussion and approval of the new millionaires tax,
none of the additional tax money to be received has been allocated to help pay the
cost of hiring and maintaining public defenders.

WSAC (Washington State Association of Counties) worked on bill HB 1960 that
addresses new solar and wind projects. Wind turbines have been treated as personal
property whose value depreciates over time, which leads to counties having to collect
more tax money to make up the difference. With HB 1960, new wind turbine and solar -
panel construction will be classed as excise tax property and so the local counties will
not have to collect more taxes to help pay for the depreciation of value of these
structures over time anymore. HB 5974 that decertifies publicly elected Sheriffs who
don't meet the new criteria established for Sheriffs has been taken to court with a
lawsuit filed by Spokane, Pend Oreille, Stevens, and Ferry counties.

The Department of Ecology has now issued a drought declaration for all of the
state of Washington. Broadband installation is finishing up in Odessa and Sprague
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while more broadband connections are being installed in the Hawk Creek, Seven
Bays and Deer Meadows areas.

Ed Dezedzy, the long time director of the Department of Health who has built up a
14 member staff over the years, will be retiring in June. Elsa commented that a new
Economic Development Council Director needs to be hired for Lincoln County to help
- promote economic development in the county.

NRCS Report
There was no NRCS Report.

FSA Report
Ashley reported that the general CRP and the Farmers Bridge Payment signup
deadlines are both on the following Friday, April 17". Both landowners and operators
need to sign up. Ashley also announced that Abby has officially resigned and so now
there are only Roxy and herself as local office staff to handle the FSA office workload
in the Davenport Office that used to have 6 employees over a year ago to handle the
workload.

Well Level Chart

Dean described the latest update of the well level chart for well BIU506 that was
distributed for review. Due to below average precip for December, January and
February, and no runoff event at all this spring, the current peak well level on March
28 was about % ft. below the average spring peak well level in 2022 - 2024, and was
also about 2.31 ft. below the highest peak level ever recorded that occurred during the
very large runoff peak on the nearby main stem of Crab Creek on February 24, 2025.
In addition, the lowest trough well level in mid-October 2025 was the lowest the well
level has been since mid-November of the bad drought year of 2015 about 3.5 months
after the well was drilled, and was also close to the lowest level in mid-September of
the even worse drought year of 2021. While the 3% ft. and 2.31 ft. well level deficits
may not look like much at all compared to typical irrigation well drawdowns, one needs
to keep in mind that the typical largest difference between peak spring well levels and
the minimum low well levels in fall for well BIU506 is only about 5 ft.

In summary, the current well water levels in well BIU506 look quite a bit like the
well levels that occurred back in the bad drought years of 2015 — 2016 and 2021.
Dean wishes that the well water level would go back to the significantly higher well
levels of 2017 — 2019 that occurred due to the very high precip in October 2016 and
the lower but more longer lasting runoff event in spring 2017 that evidently recharged
the local groundwater aquifer along with the local creek levels much more effectively
than the average runoff event. The very large runoff event in February 2025 was an
example of a runoff event with way too much water being flushed down the Crab
Creek channel towards the Moses Lake area all at once to effectively recharge local
groundwater aquifers and local stream flow much at all in Lincoln County.

Jeff noted that one of his irrigation wells that used to have peak spring well levels
around 318 ft. was just measured this spring at 594 ft. below ground level.

Miscellaneous
Elsa asked for comments on how well the scrolling of the Treasurer's Report pages on
the big TV in the conference worked or didn’t work for this meeting. Elsa suggested
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that the scrolling of the Treasurer's Report be continued for at least the next meeting
so that Josh and Braidy get a chance to see how well the scrolling works or doesn’t
work for them.

Request for Public Comment
Jeff asked if there was any more public comment for the meeting. There was no

public comment.

Chairman Jeff Schibel adjourned the meeting at 10:21 AM.

The next regularly scheduled Board meeting will be held on Wednesday, May 13.

Respectfully submitted,

////Z% [oar, (bl

/Josh Sherwood, Secretary Dean White, Minute Taker

SUMMARY:
All 13 motions were reviewed:

1. M/S/P to approve the March 11, 2026 minutes as presented.

2. MI/S/IP to pay and approve vouchers #13034 to #13053, along with 35 EFT’s,
totaling $63,898.48.

3. M/S/P to submit voucher #9 for the 26-39-FH grant in the amount of $3,548.69 to
the Conservation Commission.

4. M/S/P to submit voucher #30 for the Adams CD TA grant in the amount of $58.61
to Adams CD.

5. M/S/P to submit voucher #4 for the Mid-Columbia Drought Preparedness Plan-NR
grant in the amount of $15,195.45 to DOE (quarterly).

6. M/S/P to submit voucher #9 for the 26-39-IM grant in the amount of $9,631.96 to
the Conservation Commission.

7. M/S/P to submit voucher #9 for the VSP 6 grant in the amount of $10,478.19 to the
Conservation Commission.

8. M/S/P to submit voucher #6 for the 26-39-PFR grant in the amount of $15,870.74
to the Conservation Commission.



9. M/S/P that the Lincoln County Conservation District VISA statement for February
24, 2026 through March 24, 2026 be approved. The total amount owed was
$1,202.61.

10. M/S/P to approve the Lincoln County Conservation District Co-Energy / Pacific
Pride gas card statement with a closing date of March 15, 2026. The total amount

‘owed was $20.79.

11. M/S/P to approve the Lincoln County Conservation District Co-Energy / Pacific
Pride gas card statement with a closing date of March 31, 2026. The total amount
owed was $301.82.

12. M/S/P to approve the Treasurer's report and Grant’s report as presented.

13. M/S/P to approve the Cost Share Action sheet for the April 8 Board Meeting as
presented.



