LINCOLN COUNTY CONSERVATION DISTRICT
BOARD MEETING
USDA Service Center Conference Room — Davenport, WA
Wednesday, May 13, 2026

MEETING CALLED TO ORDER:
Meeting called to order at 9:02 AM by Chairman Jeff Schibel. Those attending the
meeting in person or by Zoom were as follows: Jim Baye, Braidy Haden, and Jason
Echelbarger - LCCD Supervisors; Ryan Wiater, LCCD Supervisor elect; Ashley Smith,
FSA; Elsa Bowen, Brean Nieman, Elayne Hovde-Knudson, Matthew Rosman, and
Dean White - LCCD staff. The April 8 Board Meeting minutes and the Treasurer’s
Report were displayed on the big TV screen in the conference room.

‘A. MINUTES: Additions / Corrections:

Jason moved to approve the April 8, 2026 minutes as presented. Jim

seconded. There was no public comment. Motion passed.

B. TREASURER’S REPORT / TRANSACTIONS REPORT:

2. Jim moved to pay and approve vouchers #13054 to #13086, along with 43
EFT’s, totaling $172,533.89. Jason seconded. Discussion was held. Motion

passed.

3. Jim moved to submit voucher #10 for the 26-39-FH grant in the amount of
$17,629.30 to the Conservation Commission. Braidy seconded. Motion
passed.

4. Jim moved to submit voucher #2 for the 26-39-TP1 grant in the amount of
$141,923.12 to the Conservation Commission. Jason seconded. Discussion
was held. Elsa noted that the TP1 grant was a task order grant that paid for
District staff to complete the CRP contract plans for renewed and new CRP
contracts approved for 2025. For 2026, there are 174 contracts in Lincoln
County and 115 contracts in Adams County that need CRP conftract plans to
be completed. NRCS has already requested help from the District to write
these plans and the Conservation Commission and NRCS have $170,000 in
grant funding to pay for the completion of these plans by the end of June.
Moftion passed.

5 Jim moved to submit voucher #31 for the Adams CD TA grant in the
amount of $29.31 to Adams CD. Braidy seconded. Motion passed.

6. Jim moved to submit voucher #10 for the 26-39-IM grant in the amount of
$7,623.65 to the Conservation Commission. Jason seconded. Motion

passed.



7. Jim moved to submit voucher #10 for the VSP 6 grant in the amount of
$8,118.66 to the Conservation Commission. Braidy seconded. Motion
passed.

8. Jim moved to submit voucher #7 for the 26-39-PFR grant in the amount of
$57,737.75 to the Conservation Commission. Jason seconded. Motion
passed.

9. Jim moved that the Lincoln County Conservation District VISA statement
for March 25, 2026 through April 23, 2026 be approved. The total amount
owed was $848.72. Braidy seconded. Discussion was held. Elsa noted that
bill from Dollar Tree was for small bags to package small bare root trees and
shrubs for the 2026 Tree Sale. The bill from North 40 was for small diameter
baling twine to tie the tops of the individual plastic bags for tree sale orders.
The bill from Suncadia was for Matthew to attend fire preparedness training.
Brean noted that there was a malfunction with the Square online payment
service on the first day of Tree Sale order pickup. About 10 tree sale
customers got billed double on sales tax and had to be reimbursed by the
District for these over payments. This issue with Square disappeared for the
second day of Tree Sale order pickup. Motion passed.

10. Jim moved to approve the Lincoln County Conservation District Co-
Energy / Pacific Pride gas card statement with a closing date of April 15,
2026. The total amount owed was $294.19. Jason seconded. Motion
passed.

11. Jim moved to approve the Lincoln County Conservation District Co-
Energy / Pacific Pride gas card statement with a closing date of April 30,
2026. The total amount owed was $56.37. Braidy seconded. Motion passed.

After reviewing the statements, the Board members initialed each page of the bank
statements for the checking and money market accounts.

The Board reviewed the report of the current annual leave/sick leave balances for
District employees.

12. Jim moved to approve the Treasurer’s report and Grant’s report as
presented. Jason seconded. There was no public comment. Motion
passed.

C. AGENDA

First CRP Task Order for 2026



Elsa requested that the Board approve the hiring of a temporary District employee to
enter CRP contract plans into Excel spreadsheet for the first CRP Task Order that
was discussed earlier during the 26-39-TP1 grant voucher approval.

13. Jim moved to approve the hiring of a temporary District employee to enter
CRP contract plans into Excel spreadsheet for the first CRP Task Order for
2026. Jason seconded. Elsa noted that these completed conservation plans
need to be given back to FSA by August 14. Motion passed.

Special Assessment Update
Brean noted that about $54,700 had been collected so far for 2026. Elsa reminded
the Board that the Special Assessment will be renewed again in 2026 and that the
renewal process has started. About $150,000 is collected each year and the County
charges the District about $13,000 for the assessment collection.

Tree Sale Update ) ‘
Brean noted that the District made about $1,900 profit from the 2026 tree sale with

staff time expenses not considered.

Annual Financial Report

Brean reported that she had completed the Annual Financial Report and that all the
final figures were balanced. The Financial Report was emailed with the Board
Meeting Packet before the meeting. Brean scrolled down through the Report and
described the different sections. The Annual Financial Report will be submitted to the
Conservation Commission before the end of May but needs to be approved first by the
Board.

14. Jason moved to approve the Annual Financial Report as presented. Jim
seconded. Motion passed.

Auditor Position Transfer

Elsa noted that with this meeting as the last meeting for Jim as a Board member a
new Auditor for the Board needs to be selected by the next meeting. Ryan agreed to
become the new Auditor for the Board. The official motion to approve Ryan as the
new Auditor will be made at the June meeting. Ryan will receive 1 hour of new
Supervisor training from the new Conservation Commission Manager for the NE Area
that has been selected to fill the position formerly held by Mike Baden. Elsa has
served on the committee interviewing the 4 final candidates for the NE Regional
Manager position. There were 28 candidates who applied for the position.

FY 2026 Annual Work Plan
Hard copies of the draft 2026 FY Annual Work Plan for 7/1/2026 through 6/30/2027
were distributed. Elsa noted that the Work Plan follows all the grants that the District
has received or has applied to and is expecting to receive for the 2026 Fiscal Year.
The newest and pending grants are listed on pages 7 and 8 of the work plan.

Elsa reported that the Department of Ecology is updating the BMP (Best
Management Practices) manual that describes how Ecology grant funded projects are
requested to be implemented in the field. The manual is still voluntary but grant
cooperators are concerned that the BMP manual recommendations may become



required by law in the future. The current update this time includes many comments
from grant cooperators.

The FY 2026 Annual Work Plan must be approved by the Board before it is
forwarded on to the Conservation Commission.
15. Braidy moved to approve the 2026 FY Annual Work Plan as presented.
Jason seconded. Motion passed.

Lincoln County Cattlemen’s Association Meeting
Elsa announced that the Lincoln County Cattlemen's Association is hosting a meeting
on Wednesday, May 20 at Memorial Hall starting at 6:00 PM with special guest Toni
Meacham leading the discussion on current water rights and impacts affecting the
King Ranch. All Cattlemen’s Association members and interested community
members are encouraged to attend.

Wildfire Training

Elsa reported that Matthew had attended 2 wildfire training sessions in April. The first
training at Suncadia addressed post fire recovery issues including flooding impacts on
recently burned areas. The second training addressed fire ignition potential which
was good review for conducting fire risk assessments in the county.

Future training will include more training on the SIMS table and attendance at one
of several drone training locations in Spokane where Matthew can obtain his drone
flying license.

VSP Update ,
Elsa provided an update of VSP in Lincoln County for Delaini who was in route to Ag
Forestry training in Yakima this morning. Printouts of the updated VSP budget for
7/1/2025 — 6/30/2027 were distributed. The contracted VSP facilitator has used
$5,000 less than expected in the facilitator budget. The Lincoln County VSP Local
Working Group has already approved the transfer of this $5,000 from the VSP
facilitator budget into the Salaries and Benefits and Monitoring Time budget for District
staff but this also needed to be approved by Board Members.

16. Jim moved to approve the transfer of $5,000 from the VSP facilitator budget
to the Salaries and Benefits and Monitoring Time budget for District staff.
Jason seconded. Motion passed.

Cost Share Spreadsheet
Copies of the Cost Share Action Spreadsheet for the May 13, 2026 Board Meeting
were distributed. The spreadsheet included one request for payment from the 26-39-
PFR grant and one request for payment from the 26-39-FH grant for a total of
$66,000.

Elsa reported that the Conservation Commission does have some excess funding
that it will discuss and allocate at its monthly meeting on May 15". The District may
receive up to $41,000 in Commission grant funding that will need to be spent by June
30, 2027.

17. Jason moved to approve the Cost Share Action sheet for the May 13 Board
Meeting as presented. Braidy seconded. Motion passed.

CBSWC Lincoln County Water Purveyor Listening Session
4



Elsa announced that the CBSWC (Columbia Basin Sustainable Water Coalition) is
sponsoring a Lincoln County Water Purveyor Listening Session meeting at Davenport
Memorial Hall on Thursday, July 16 from 10:30 AM — 12:30 PM with snacks provided.
Copies of the meeting flyer were distributed. This will be an in person meeting only
with no option to view online. Elsa serves as the Chairman for CBSWC. Claire Miller
with the Department of Commerce will be facilitating the meeting. All elected officials,
public works staff, and water system representatives from across Lincoln County are
encouraged to attend.

Virtual Fence Presentation

Elsa reported that Virtual Fence Presentation given by Mark Green, the Washington
Territory Manager for Halter, went well with 38 livestock producers and interested
residents attending. The Halter virtual fencing system uses Star Link satellite service
to communicate with the collars attached to the cattle necks and eliminates issues
with no cell phone service areas in local pastures. Local NRCS staff have reported an
uptake in local livestock producers signing up for EQIP appllcatlons to implement
virtual fencing for their herds.

Update of MOU Between NRCS and Lincoln County CD

Printouts of the Memorandum of Understanding between NRCS and the District were
- distributed. Elsa noted that an updated MOU between NRCS and the District needs
to be signed by the Board and returned to NRCS by June 18. The District will have to
show in kind contributions to the office in place of the rent that it is not able to pay to
NRCS. The GAO (U.S. Government Accountability Office) determined years ago that
NRCS could not charge rent to the District as sub-renter for the office space it uses in
the Davenport Service Center. Signing of the updated MOU with NRCS will be added
to the agenda for the next Board meeting on June 10 before the signing deadline.

Local Working Group Meeting
The Local Working Group for Adams and Lincoln counties is scheduled for
Wednesday, June 3 in Ritzville. The meeting will be held in a new location at the
conference room at Adams County Public Works behind the courthouse. Crop
producers and livestock producers from both counties are encouraged to attend the
meeting to help determine the priorities for EQIP grant funded projects that are
administrated by NRCS.

WACD Update ‘ E
Jeff reported that the recent WACD meeting was held on April 20 and focused on the
NW Area for this meeting. Snohomish CD is building a nhew building and all of it staff
are union members. The Conservation Commission approved the Clallam CD
supervisor elections but there is still controversy over the elections. Washington
NRCS has now dropped down to just 132 staff statewide. The annual WADE
(Washington Association of District Employees) conference will be held on June 8 —
10 in Leavenworth. PMC nursery sales were down this year but WACD still has $1.2
million in the bank to keep operating. In order to save money, the annual WACD
meeting at the PMC nursery will only be a virtual meeting this year. Ryan gave an
update on the WACD sponsored elections bill for District board supervisors for 2027.



Jeff noted the next Conservation Commission meeting will be held in Zillah on May
19 — 21 and he would like to attend and receive reimbursement for mileage and travel
costs. The Board agreed by consensus to approve travel cost reimbursement for Jeff
to attend the May Commission meeting.

Conservation Commission Report
There was no Conservation Commission Report.

County Commissioners Report
There was no County Commissioners report.

NRCS Report
There was no NRCS Report.

FSA Report
Ashley reported that the current CRP signup application acceptance and rejection
results have been received back at the office and that letters will be sent out to the
applicants today. The acceptance rate was high and only 4 applications were rejected
in Lincoln County. The highest payment rate in Lincoln County for the new signup is
$45 per acre.

Ashley also noted that FSA has now given permission for the Davenport office to
hire 2 full time employees. The application deadline for these 2 positions ends today,
May 13. At this time Ashley does not know how many applicants have applied for
these job positions. If all goes as planned the Davenport office may have 2 new
greatly needed employees sometime in June.

Grant update from Elayne

Elayne participated in a drought and increased fire danger webinar this morning.
Elayne will be attending a wildfire meeting in Wenatchee on June 4 on behalf of the
District.  Elayne reported that the Conservation Commission just received an
additional $1.25 million in grant funding for the Forest Health and Community Wildfire
Resilience Program (FHCWR) to distribute for FY 2027 (July 1, 2026 — June 30,
2027). Conservation districts with an existing FHCWR program, such as Lincoln
County CD, are eligible to apply for this additional funding by submitting a funding
request to the Conservation Commission by May 28.

The VSP Capitol grant application for the riparian planting along several thousand
feet of an intermittent stream channel that drains into Audubon Lake just north of
Reardan was not approved. However, there were 78 applications for VSP Capitol
grant funding this year but only 5 of these applications were approved with the
available funding. Elayne noted that 2 reasons that were given as to why her grant
application was not approved were because no points could be given for the working
with the local tribes and for the working with other agencies categories. Elayne and
Brean went to the field last week and visited 7 project sites for cultural resource
reviews. Elayne also noted that there has been a significant increase in local livestock
producers who are interested in applying for livestock watering facilities due to the
current drought conditions.

Miscellaneous



Elsa announced that the Davenport USDA Service Center building had been sold but
that the official transfer will not take place until July 15. The former owner of the office
had already sold the Ephrata Service Center. Elsa and Ashley are working on an
office to do list with the new owner that will include the addition of air conditioning to
the conference room. ,

Braidy announced that the next canola tour in Lincoln County will be held in the
Wilbur area on May 29 starting at 3 PM. ’

Request for Public Comment
Jeff asked if there was any more public comment for the meeting. Elsa asked for the
Board to recognize Jim for his last meeting as a Board meeting after giving 14 years
of service to the District. Jim commented that local producers in the county don'’t
realize how much that he and fellow Board Members have helped these cooperators
with their farming operations by volunteering to serve on the Lincoln County
Conservation District Board.

18. Jim moved to adjourn the meeting. Braidy seconded. Motion passed
The meeting was adjourned at 10:36 AM.

The next regularly scheduled Board meeting will be held on Wednesday, June 10.

Respectfully submitted,

iy Doanlifute

/ Josh Sherwood; Secretary Dean White, Minute Taker

SUMMARY:
All 18 motions were reviewed:

1. M/S/P to approve the April 8, 2026 minutes as presented.

2. MI/S/P to pay and approve vouchers #13054 to #13086, along with 43 EFT’s,
totaling $172,533.89.

3. M/S/P to submit voucher #10. for the 26-39-FH grant in the amount of $17,629.30
to the Conservation Commission.

4. M/S/P to submit voucher #2 for the 26-39-TP1 grant in the amount of $141,923.12
to the Conservation Commission.



5. M/S/P to submit voucher #31 for the Adams CD TA grant in the amount of $29.31
to Adams CD.

6. M/S/P to submit voucher #10 for the 26-39-IM grant in the amount of $7,623.65 to
the Conservation Commission.

7. M/S/P to submit voucher #10 for the VSP 6 grant in the amount of $8,118.66 to the
Conservation Commission.

8. M/S/P to submit voucher #7 for the 26-39-PFR grant in the amount of $57,737.75
to the Conservation Commission.

9. M/S/P that the Lincoln County Conservation District VISA statement for March 25,
2026 through April 23, 2026 be approved. The total amount owed was $848.72.

10. M/S/P to approve the Lincoln County Conservation District Co-Energy / Pacific
Pride gas card statement with a closing date of April 15, 2026. The total amount owed
was $294.19.

11. M/S/P to approve the Lincoln County Conservation District Co-Energy / Pacific
Pride gas card statement with a closing date of April 30, 2026. The total amount owed
was $56.37.

12. M/S/P to approve the Treasurer’s report and Grant’s report as presented.

13. M/S/P to approve the hiring of a temporary District employee to enter CRP
contract plans into Excel spreadsheet for the first CRP Task Order for 2026.

14. M/S/P to approve the Annual Financial Report as presented.
15. M/S/P to approve the 2026 FY Annual Work Plan as presented.

16. M/S/P to approve the transfer of $5,000 from the VSP facilitator budget to the
Salaries and Benefits and Monitoring Time budget for District staff.

17. MI/S/P to approve the Cost Share Action sheet for the May 13 Board Meeting as
presented.

18. M/S/P to adjourn the meeting.



